Community
Budget Meeting

March 21, 2017

Review and Budget Committee Deliberations



Board Budget Committee & Goal

. Bob Moretti, Committee Chair
- Don Ryan, Committee Member
. Jan Cahill, Committee Member & Board Chair

Strategic Plan Goal Provide prudent stewardship and
accountability of public resources to best support
educational opportunity and student success.

TheBoard is committed to directing District resources to
providing educational opportunity through both an
Instructional core and comprehensive programming while
maximizing operational efficiency and public accountability
within a sustainable budget. The District must recognize a
need for a 2% Century learning environment, changing
student population with more diverse needs uncertain
revenue streams and escalating costs.



End Game:

A balanced GENERAL FUND budget for the 200%8
school year thatprovides high qualityeducational
opportunity while maximizing operational efficiency
and publicaccountabillity.

GENERAEUND: The General Fund Budget finances
the instructional costs of the district along with
generalmaintenance and operationatosts. It does
not include grant monies nor federal allocations.

The BOND LEVY proceeds CANNOT be used to func
Instructional and operational costs.



EGISLATIVE UPDATE




Bills Related to Funding

. SB 30AlewJones: Permissive
levies and transparency

. HB563 KathyKelker. Establishing
Montana preschool grantprogram

. All others have been tabled In
committees



FOLLOW-UP FROM
TWO WEEKS AGO...

Property Tax Proportions



Tax Year: 2016, Parcel Number: 0000671182
Total Tax Collection: $1,436.36
DISTRIBUTION SUMMARY

S5CHOOL
3378892, 26381%

OTHER
$4.58, 0.319%

STATE
$300.00, 21.513%

COUNTY
$262.26, 18.259%

STREET
$31.98, 2.226%

cmy
$44062, 31.303%



http://itax.tylertech.com/cascademt/
http://itax.tylertech.com/cascademt/

Current Estimated State Funding Information

1.37% inflationary factor increases with current formulaic ANB wile& averaging
$761,0¢

K-8

9-12

Total Estimated
Increase Was:

K-8 $382,266

9-12 ($148,972)
Total

Estimated $233 291
Increasds:

Based on NEW calculations Based on existing law with
provided by OPI no other legislative changes



' Budget addition needs:

. Data for Achievement —$214,000Pay out of reserves
revenuemay be gone

. Longevity increases for . $628,000

generalfund

- Healthinsurance is . $553.000 at 10%

$5,524,230 from general fund

so each 1% increase 5300

. Eachl% oincrease onthe 5,
base salary schedules |

H541,000rom generalfund
. Other - Yes: Pay out of reserves

Minimum of
$1,181.000 in needs

[l a




Compare revenue to expenditure

example:

¢KAA &SI NRa
allocations

(no reserves)
$70,007,445

¢ KA a
w/o reserves
$70,007,445

t

e Sl NIQ

/ Additonal SITATE
FUNDING:

Factors:
*Enroliment
*Inflation Applied to Parts of
the Funding Formula

N

New revenue
amount

$70,240,739

éxamples of estimated %

increases:
Contractual Obligations
10% Health Insurance

0% increase on base
salaries

\_ $1,181,000/

$947,706

New general fund budget
amount needed to maintain
comprehensive progr [

and staffing

$71,188,445




