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	Staff Present:


	Parents Present:


	Program Goals:
Gifted learners will be assessed to determine appropriate educational services.
 Extended Curriculum Services will meet the academic and affective needs of the gifted learner.

Extended Curriculum Services teachers will provide school staff with specialized training relating to the education of gifted learners.

Extended Curriculum Services will provide structured support and assistance.


Program evaluations will be used to analyze and adjust the delivery and impact of ECS services.

	District Goals:
Use our knowledge of how students learn to consistently engage youngsters at ever higher levels.

Provide an open and inclusive learning community that embraces and supports all people and cultures.

Continually monitor and adjust curriculum development, instructional practices, and learning expectations so that they evolve with research and futuristic outcomes to advance the learning and meet the broad range of our students’ learning needs and aspirations.

Continually monitor and adjust curriculum development, instructional practices, and learning expectations so that they evolve with research and futuristic outcomes to advance the learning and meet the broad range of our students’ learning needs and aspirations.

Communicate and collaborate for sound, trusting relationships with students, staff, parents and the community at large.
Design and implement a comprehensive process and system for meaningful data collection and analysis to support student, school, and district-wide continuous improvement.
	Objectives:
A variety of data including achievement, cognitive ability, attribute observations, and portfolio materials will be used to identify students who demonstrate or show potential gifts and talents.  
Informational data will be used to plan for instruction in advanced study opportunities.
Student referrals will be accepted from any source (teachers, parents, administrators, community members, peers, the student).
All parent referrals will be honored with a discussion based on data.

Learning Plans will be written for all ECS students based on ability, interest and learning style and will be reviewed and modified if needed.
Ability grouped ECS classes and differentiated instruction will promote growth for gifted students in their areas of strength.
The ECS staff will continue specialized training in the area of gifted education through PLCT, the AGATE Convention, a book study group, and available opportunities.
Schedule training in the spring for the following school year.

ECS teachers will continue to train school staff in the areas of identification, differentiation, and the social/emotional needs of gifted students through PLCT and PIR offerings as well as one on one sharing of ideas and resources that will benefit gifted learners in the regular classroom.

All interested parties will be contacted regarding student identification, plans, goals, and instruction.

Extended Curriculum Services will reach out to the community to seek support for students through talent connected mentorships, field trips, and collaborative projects.
Communication (such as newsletters, letters, e-mails, phone calls and conferences) will be written quarterly to inform parents, principals and teachers of units of study and expectations for students.

ECS report cards communicating student achievement and growth will be sent home following each unit.
A district-wide parent group will be established to provide information and support for parents.

Formative and summative feedback will be compiled from all stakeholders to provide a basis for the continued improvement of the ECS Program.

	The ECS Program will offer appropriate and challenging curriculum options for high ability learners based on student ability, interest, and social emotional needs.
	Continually monitor and adjust curriculum development, instructional practices, and learning expectations so that they evolve with research and futuristic outcomes to advance the learning and meet the broad range of our students’ learning needs and aspirations.


	Student data will be collected to determine the appropriate learning level, area of ability, and topic of interest to determine the best programming option for each student.
Social emotional and development needs will be addressed in collaboration with school counselors.

Curriculum written specifically for high ability students will be implemented.


	Task/Action Steps

What will be done?
	Responsibilities

Who will do it?
	Resources

Funding/Time/People/Materials
	Timeline

By when? (day/month)

	1.  1.  Learning plans will be written for each identified student and shared with the classroom teacher.
	 ECS teachers 
	  1st two weeks of school 
	  September 15th

	2.   Identification of referred students.  Consideration of cultural differences will be addressed and with learning plan development.
	. Building ECS Team
	 RTI team meetings
	 Within the soonest quarter when the ECS teacher is in the building.

	3.   Presentation of identification and/or differentiated instruction for gifted students to school staffs.
	· Mary Rearden will train ECS teachers at PLCT. 

· ECS teachers or team of teachers will train building staffs.  Scheduled by building principals.
	· ECS and school resources
· RTI Booklet
	 First quarter that the ECS teacher is in the building.


	4.  Review and address social emotional needs of ECS students with School Counselor.
	ECS teacher and school counselor
	· ECS library: The Survival Guide for Gifted Students,

· Underachievement Syndrome

· Jim Webb videos

· SENG publications
	1st Quarter
Ongoing as needed

	5.  Habits of Mind will be assessed, taught, and incorporated into daily lessons. 
	 ECS teachers
	· Leading and Learning with the Habits of Mind by Costa and Kallick
· Habits of Mind binders
	 Lessons – 1st Quarter
Integrated throughout the year.

	6.  The use of technology tools and skills will be taught in one or more of the following areas to enhance student learning, research, and presentation:
· Vernier/Lego science probes

· Graphic calculators

· Advanced PowerPoint

· Microscopes

· Video and Multimedia

· Databases and Spreadsheets
	 ECS teachers
	· Vernier and Lego probes
· Graphic calculators

· Computers

· Microsoft Office

· Microscopes

· Flip cameras

· Lego Robotics
· TI 73 calculators
	· Throughout the year – varied quarterly units based on student strengths and interests

	7.  Critical and Creative Thinking Skills will be taught and incorporated into lessons.
	 ECS teachers
	Thinking Skills binder with lessons.
	 Two or more per quarter.

	8.  Research Inquiry Cycles will be taught and implemented in the areas of Social Studies and Mathematics.
	 ECS teachers
Classroom teachers

Mentors
	Graphic organizers 
Research resources; primary and secondary.


	Quarterly when research units are planned.
Independent research studies during quarters when the ECS teacher is unavailable.

	9.  Concept based units designed for high ability students will be implemented. 
	 ECS teachers
	· William and Mary Literature 

       Units

· William and Mary Novel Units

· William and Mary Science 

       simulations

· Vernier Science Investigations

· TI 73 Navigation Units

· M3 Math Units

· Hands on Equations

· Zacarro Math Units
	 Quarter long units based on student need and interest.


	10.  Foreign Language courses may be offered
	  ECS teachers 
	Rossetta Stone

      Spanish,  French, German

      Italian, Latin, Irish

      Arabic, Chinese, Japanese
	

	11.  Parent Support Group (SAGE)
	  ECS teachers
	    OPI/Montana State Grant
	  3 times/year

	12.  ECS student report cards sent to parents
	 ECS teachers
	 ECS department
	  Quarterly/ at completion of a unit of study

	13.  STEM-EXPO (mentorship and sharing of extended curriculum projects)
	· District-wide event
· ECS teacher support
	· ECS, grant, and district resources
	· Winter/Spring 2012

	
	
	
	


	Implications for Professional Development: 

· Usage of multi-leveled assessments to create a more equitable identification and program options.
· Continued use of Habits of Mind lessons and applications
· Teaching Creative and Critical thinking skills; lessons and applications

· Continued Instruction of the use of William and Mary Units

· Continued instruction relating to the social and emotional issues of the gifted

· Instruction involving Vernier probes to collect data.

· Continued instruction using TI 73 Navigation units.

	Implications for Family Involvement:
· Families will have the opportunity to recognize and support children who exhibit traits and behaviors that may be exhibited in gifted children.
· Families will be involved in STEM Expo as planners and mentors.


	Evidence of Success: (How will you know you’re making progress? What are your benchmarks?)
· Level of student participation and involvement in ECS units. 
· Student application of Habits of Mind, thinking skills, and research skills during ECS units.

· Parent Group attendance

	Evaluation Process: (How will you determine that your goal has been reached? What are your measures?)
· Academic growth based on pre-post tests, MAP tests, and Rubric evaluation.

· Level of presentation at completion of a unit as measured by a rubric evaluations.
· Habits of Mind growth as measured by observations, implementation of the habits.
· Parent survey at completion of Parent Group meetings.




Copies may be submitted electronically.

Please send a copy of your plan to the Assistant Superintendent and also to Federal Programs if you are a Title I Target or School wide school.
