
Ȱ0ÅÏÐÌÅ ÁÒÅ ÄÅÆÉÎÉÔÅÌÙ Á ÃÏÍÐÁÎÙȭÓ 
greatest asset. It doesn't make any 

difference whether the product is cars 
or cosmetics. A company is only as 
ÇÏÏÄ ÁÓ ÔÈÅ ÐÅÏÐÌÅ ÉÔ ËÅÅÐÓȢȱ 

¿ Mary Kay Ash 
 



·By employing human resource and 
personnel practices so that GFPS is the 
EMPLOYER OF CHOICE for every skilled and 
committed person who wants to work in the 
field of education in Montana. 
 

 



·The HR Department does it by providing 
an organizational framework to  
Àrecruit 
Àselect 
Àclassify 
Àcompensate 
Àdevelop and  
Àreward  

the GFPS workforce, while ensuring an 
environment that optimizes productivity, 
efficiency and effectiveness. 

 
 



·Objective #1:  Create systematic processes to ensure the 
RECRUITMENT & HIRING of highly qualified personnel 
·Objective #2:  Provide high quality STAFF DEVELOPMENT around 
HR processes and information 
·Objective #3:  Enhance EMPLOYEE EVALUATION procedures to 
build on strengths and address areas of opportunity  
·Objective #4:  Develop a systematic approach to addressing issues 
of employee MISCONDUCT & DISCIPLINE 
·Objective #5:  Clarify and disseminate information on EMPLOYEE 
RESPONSIBILITIES & BENEFITS 
 

·Objective #6:  Provide staff 
COMPENSATION AND BENEFIT packages to 
attract and retain highly qualified employees 
 
·Objective #7:  Enhance employee JOB 
SATISFACTION  

 



Ȱ)Æ ×Å ÇÅÔ ÔÈÅ ÒÉÇÈÔ ÐÅÏÐÌÅ ÏÎ ÔÈÅ 
bus, the right people in the right seats 
ÏÎ ÔÈÅ ÂÕÓȣÔÈÅÎ ×ÅȭÌÌ ÆÉÇÕÒÅ ÏÕÔ 
ÈÏ× ÔÏ ÔÁËÅ ÉÔ ÓÏÍÅÐÌÁÃÅ ÇÒÅÁÔȢȱ 
Excerpted from Good to Great by Jim Collins 



GFPS employees: 
·Live, work and play in our great town. 
·Pay income taxes and property taxes. 
·Buy groceries in our stores. 
·Buy cars at our dealerships. 
·Contribute to the economy. 
·Contribute to United Way & other charitable organizations. 
·Vote. 
·Volunteer. 
·Attend our local churches. 
·Play in our symphony and on our golf courses. 
·Are parents and they often take care of their parents. 
·Are our neighbors. 
·Make a difference for students AND for Great Falls. 



·796.8 FTE or 807 people 
 
·Grade Levels 
À1% Pre-School 
À50% Elementary 
À16% Middle School 
À33% High School 

 
·Ages:  22 to 71 
·76% Female 
·61% Married 
·534 or 66% have a Masters degree or higher 
·Teach 10,240 Great Falls students 
 



·Provide individualized support to students: 
À10 School Psychologists 
À13 Speech Therapists 
À2 Occupational Therapists 
À3 Physical Therapists 
À4 Nurses 

 
 
·1 CARE Coordinator 
ÀStudent Assistance Program, Employee Assistance Program 
ÀDrug/Alcohol/Tobacco Prevention 
ÀStudent and Employee Wellness 

·1 Career & Technical Education Facilitator 
ÀActs as a liaison between GFPS and the community in multiple areas 

that pertain to Career Technical Education (CTE).   

 
 



·150 people 
·At the elementary level: 
ÀSupervise approximately 8100 hours of recess time per  year 
ÀOversee the checkout of thousands of books 
ÀPrepare hundreds of bulletin boards 
ÀHandle Print Center orders, to and from 
ÀHelp kids learn to read and do math 
ÀGive free hugs on a daily basis 

·At the middle schools and high schools 
ÀMonitor  and mentor students in study halls and hallways 
ÀSupervise lunchrooms and grounds 
ÀDeliver passes and notes 
ÀAnswer phones 
ÀDrive vans 
ÀDevelop positive relationships with students as another caring 

adult in their lives. 
 



·113 secretaries, administrative/office assistants, clerical 
     technicians, bookkeepers, payroll technicians 
·They pay the bills and pay the people. 
·They run the printing presses and push the paper. 
·They answer the phones; check on student attendance. 
·They collect fines, dues and fees. 
·They schedule student classes and secure student 
records.  They know each student by name. 
·They are often the first people guests encounter in our 
    schools. 
·They are customer service specialists. 
·Their supervisors rely on them. 
 
· Average Salary:  $24K 



·15 technology support specialists,  
     technology core technicians and technology architects 
·5 data and programming specialists 
·They work to ensure the District provides 21st century 
technology for students and staff 
ÀKeep 5500 computers up-to-date and running 
ÀMaintain all networks and related equipment that handle billions of 

bits of data each day within our email and internet systems 
ÀTroubleshoot phone system issues 
ÀConfigure and maintain millions of data points in PowerSchool and 

iVisions 
ÀSupport technology-supported instruction:  Moodle, eBeams, 

SmartBoards, Doc Cams, Flip Videos, eFolios, Digital Storytelling, etc. 
 

· Average Salary:  $33K 



·105 men and women 
·#ÌÅÁÎȟ ÏÒÇÁÎÉÚÅ ÁÎÄ ÍÁÉÎÔÁÉÎ ÔÈÅ $ÉÓÔÒÉÃÔȭÓ ΣȢΫ ÍÉÌÌÉÏÎ 
square feet of building space 
·7ÁÔÅÒȟ ×ÅÅÄȟ ÍÏ× ÁÎÄ ÐÌÏ× ÔÈÅ $ÉÓÔÒÉÃÔȭÓ ΤΫΧ ÁÃÒÅÓ 
·They shovel walks and trim the lawn 
·They wash windows, floors and toilets 
·They fix zippers, glasses and find gloves and mittens 
·They carry and lift and push and pull a variety of things 
·They work at 6:00 am and they work at 11:00 p.m. 
·They set-up the buildings for public use. 
·4ÈÅÙ ËÅÅÐ ÔÒÁÃË ÏÆ ÔÈÅ $ÉÓÔÒÉÃÔȭÓ ÁÓÓÅÔÓ 
·4ÈÅÙ ÔÁËÅ ÃÁÒÅ ÏÆ ÔÈÅ $ÉÓÔÒÉÃÔȭÓ ÒÅÁÌ ÐÒÏÐÅÒÔÙ 



·4 Carpenters 
·2 Electricians 
·3 Painters 
·2 Plumbers 

 
 
·They repair, construct, wire, hang, unplug, plumb and 
paint 1.9 million square feet of building space and 
infrastructure. 
 

 
 



·6 Teamsters 
·2ÅÃÅÉÖÅ ÁÎÄ ÄÉÓÔÒÉÂÕÔÅ ÔÈÅ $ÉÓÔÒÉÃÔȭÓ ÅÑÕÉÐÍÅÎÔ ÁÎÄ 
supply purchases 
·They shuttle the ordered food to the production 
kitchens 
·They shuttle lunches from the production kitchens to 
the schools 
·They move wrestling mats, risers, tables and various 
other pieces of large equipment 
·They move the mail 
·They drive big trucks into small spaces 

 



·93 Food Service Employees, Satellite Kitchen Lead 
Workers, Production Cooks, Production Bakers and 
Production Managers 
·Last year, they served: 

À900,000 student lunch meals 
À406,000 student breakfasts 
À36,300 adult lunches 
À5700 adult breakfasts 

 



· Attendance/Office Aide ($10K)  
· Av/Computer Aide  
· Campus Supervisor   
· Cert. Occupational Therapist Aide  
· Crossing Guards ($3.7K) 
· Cultural Lib. Advocate 
· Cultural Lib. Assistant  
· Family Advocate (parent aide)  
· Fitness Center Monitor  
· GFHS Pool Cashier, Life Guard,  
     Manager, Swim Instructor,  
· High School Advisement Asst.  
· Homeless Coordinator 
· Homestart & Child Facilitator  
· Interpreter  
· Laundry Aide/Seamstress ($9K) 
· Lib Res/Res Asst-Info Srv 
· Little Buddies Facilitator  
· Music Accompanist  
· Parent/Involvement Coordinator  

· Physical Therapy Aide  
· Preschool Para  
· Sacred Hoops  
· School to Home Facilitator  ($15K) 
· Special Ed Paraprofessionals ($12.5K) 
· Special Needs Paraprofessional  
· Speech Therapy Assistant 
·  Speech Therapy Para  
· Student Skills Assistant  
· Summer School Para  
· GED Test Proctor 
· MS Transitional Staff  
· Transition Mentor for incarcerated  
      youth  
· Tutors (Math, Reading, Title VII, SE, 
       ELL)  ($17K) 
· Vocational Assistant 
· Work Experience Coordinator  



·Teacher subsɂ268ɂ$65-$75 per day 
·Teacher aide subsɂ67ɂ$7.41/hr. 
·Crossing guard subsɂ2ɂ$8.92/hr. 
·Food service subsɂ21ɂ$7.64/hr. 
·Paraprofessional subsɂ66ɂ$9.37/hr. 
 



· Athletic Trainer 
· Athletic Trainer Assistant 
· Band Director 
· Band Director Assistant 
· Basketball Head Coach 
· Basketball Assistant Coach 
· Chorus Director 
· Chorus Director, Associate 
· Cheerleader Coordinator  
· Color Guard 
· Cross Country, Head Coach 
· Cross Country, Assistant Coach 
· Distributive Education Coordinator 
· Drama Director 
· Drill Team Coordinator 
· Football, Head Coach 
· Football, Assistant Coach 
· Forensics Head Coach 
· Forensics, Assistant Coach 
· Golf Coach 
· HOSA Coordinator 
· Musical Drama Director 
· Office Education Coordinator 
· Orchestra Director 

· Pep Band Director 
· School Newspaper 
· School Yearbook 
· Skills USA 
· Soccer Head Coach 
· Soccer, Assistant Coach 
· Softball, Head Coach 
· Softball, Assistant Coach 
· Special Olympics 
· Stagecraft 
· Swimming, Head Coach 
· Swimming, Assistant Coach 
· Tennis, Coach 
· Tennis Coach, Assistant 
· Track, Head Coach 
· Track, Head for both Boys  & Girls 
· Track Coordinator 
· Track Assistant Coach 
· Volleyball  Assistant Coach 
· Volleyball, Head Coach 
· Wrestling, Head Coach 
· Wrestling, Assistant Coach 

30 Additional Employees 



·1 Superintendent 
·Ϊ 3ÕÐÅÒÉÎÔÅÎÄÅÎÔȭÓ #ÁÂÉÎÅÔ !ÄÍÉÎÉÓÔÒÁÔÏÒÓ 
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·HPE/Athletics Coordinator 
·Music/Art Coordinator 
·Indian Education Coordinator 
·Special Education Coordinator 


